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Pump Workshop Programme

Opening and welcome

Presentations and questions

Development of guidelines

Feedback to Governing Committee
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Workshop Activity

Develop general guidelines for pump
management
How do we share experiences

* Learning

¢ Case studies
How can this team interact in future to
increase pump safety in industry
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Workshop Outcome

Current guidelines are sufficient
— Companies
— CERL

Communication to be improved

Area on SAFEX website specifically for
pumps

Sub Committee to be constituted

— Meet every 3 years
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Guidelines for Pump Management

- regular auditing
- modification management

- H.S./risk assessments

- pump selection ‘ - operator training

- speed/rate - mechanics training

- installation details and accreditation

- safeties - management awareness
- maintenance g
- trip testing fiﬂ‘lﬂt‘h\\\}‘
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Networking

Intersite visits where possible

Develop incident case studies

Share not only incidents but near misses

Include fertilizer industry
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Overall Objective

e Through proper pump management and
effective communication and networking to
eliminate pump related incidents in the
industry
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