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Analyzing perception of safety, 

acceptance of BOS principles and 

tailored programs to anchor safe 

behavior in different cultural and 

societal environments

1



 

WHY PEOPLE BEHAVE UNSAFE

Explosion in an HMX plant

- SAFEX Closed Day Incident Session -

2XVII SAFEX Congress Istanbul, May 23rd – 28th 



 

WHY PEOPLE BEHAVE UNSAFE

Explosion in an HMX plant

- SAFEX Closed Day Incident Session -

CultureCulture

KnowledgeKnowledge

Influencies Influencies 

3XVII SAFEX Congress Istanbul, May 23rd – 28th 



 

Analysis of Cultural Dimensions for Latin 
American Countries 

(after Geert Hofstede)
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� These ideas are based on large research projects on

national cultural differences.

� The results of this analysis are grouped in so called

‘Cultural Dimensions’.

� Countries are categorized after these Cultural Dimensions

and can be compared for similarities or differences.

� This approach can only provide a country’s average and

that individual groups or regions inside a country may deviate.

� ‘Individualism’ and ‘Uncertainty Avoidance’ are looked at 

in more detail
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� Latin American countries have a low level of individualism 

(individualism = everyone expected to look after him/herself)

�People from birth on are integrated into strong, cohesive in-

groups, often extended families

�Everyone takes responsibilities for fellow members of their 

group 

�Population is predominately Catholic

�There is a believe in an absolute ‘Right Way’
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� Uncertainty avoidance factor (to describe the society's 
tolerance for uncertainty and ambiguity) is high. A high 
number means that a society is not tolerant to uncertainties

�People feel uncomfortable in unstructured situations

�Try to minimize possibility of uncertain situations by strict 
laws and rules, safety and security measures

�Goal of population is to control everything in order to 
eliminate or avoid the unexpected or unknown

�As a result of this, society does not readily accept change 
and is very risk adverse
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�European Countries on the other hand show a higher
grade of individualism, i.e. people stress on personal
achievements and individual rights and tend to have more
loose relationships.

�Societies are less relying on a strong network of rules and
regulations. Uncertainty is less perceived as a hazard and
limits will more likely be overrun.

�A comparison between Argentina and Sweden is
presented on the next slide.
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Analysis of Cultural Dimensions for Latin 
American Countries

Approach to introduce a positive safety culture has to 

be tailored to the attitude and made to be part of it:

“There can only be one Right way and we have it!”
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� Looking for escape routes in the safety procedures because 

people want to finish their tasks quickly

� Team leaders and managers who don´t believe in safety

� Mistaken beliefs 

� Failure to call attention to apply safer techniques that can 

extend the time for a task to more  than usual

� Don´t want to invest in safety

� Lack of knowledge 

� Supervisors and line managers not acting as a paradigm

� Lack of recognition of good safety performance

� Way safety is procured not accepted due to cultural issues
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Survey results on how operators perceive 
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Unlearn 

Learn 

Analysis and repetition

Practice

Promote a positive safety culture 
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� Work together, in group as part of a team
� Establish safety goals
� Have operators acting as trainers (toolbox talks)
� Know the workers and listen to their safety concerns
� Discover new and practical ways to teach safety
� Be a role model
� Give positive reinforcement
� Give public congratulation to operators who practice safe 
behavior 
� Give support to supervisors to improve safe behavior in 
their areas
� Be safe at home with the family
� Tailor and develop tools that take care of cultural issues
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� Integrated approach to safety management system that
extends beyond plant inspections and audits

�Compliance with BOS basics

�Training course for plant personnel on BOS principles

�Plant inspections with personnel to demonstrate how BOS
is implemented and identify specific hazards (and how it is
dealt with) in their daily working environment

�Goal is to make consequences of safe/unsafe behavior
more visual and understandable

�Written test to demonstrate competency

�LTO Certificate (typically 12 months) to operate the plant
will only be issued if also competency is proven

�Staff and supervisors become aware that a plant will only
be approved for operation if the ‘basis behaves safely’
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Training Participation Certificate
Elaborate design has high value for individuals 
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� Carrying safety into families triggers back coupling 
towards the individual

� Social ‘Pressure’ towards safety from family and team

� Company acts different from others and takes care of the 
breadwinner

� Company rules become accepted as part of the ‘Right 
Way’

� Individual and group become ‘owner’ of new role model

� Improvement of safety in private life

� Raise of threshold level to perceive unsafe action
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Bonding activities
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Safety Tips
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To conclude…
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The safety culture changes from country to country, but
more important, from organization to organization, and
it’s necessary:

• Understand the culture
• Know the operators personalities
• Determinate specific goals
• Give clear rules and information
• Motivate
• Keep improving

Safety should always be the FIRST PRIORITY, needs to
be understood for everyone, so we can have a real 

change in the behavior



 

“The best thing about the 

future is that it comes only 

one day at a time.”

Abraham Lincoln (1809-1865)
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