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Analysis of Cultural Dimensions for Latin

American Countries
(after Geert Hofstede)

v These ideas are based on large research projects on
national cultural differences.

v The results of this analysis are grouped in so called
‘Cultural Dimensions’.

v Countries are categorized after these Cultural Dimensions
and can be compared for similarities or differences.

v This approach can only provide a country’s average and
that individual groups or regions inside a country may deviate.

v ‘Individualism’ and ‘Uncertainty Avoidance’ are looked at
In more detall
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Analysis of Cultural Dimensions for Latin

American Countries
(after Geert Hofstede)

v" Latin American countries have a low level of individualism
(individualism = everyone expected to look after him/herself)

v'People from birth on are integrated into strong, cohesive in-
groups, often extended families

v'Everyone takes responsibilities for fellow members of their
group
v'Population is predominately Catholic

v'There is a believe in an absolute ‘Right Way’
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Analysis of Cultural Dimensions for Latin

American Countries
(after Geert Hofstede)

v Uncertainty avoidance factor (to describe the society's
tolerance for uncertainty and ambiguity) is high. A high
number means that a society is not tolerant to uncertainties

v'People feel uncomfortable in unstructured situations

v'Try to minimize possibility of uncertain situations by strict
laws and rules, safety and security measures

v'Goal of population is to control everything in order to
eliminate or avoid the unexpected or unknown

v'As a result of this, society does not readily accept change
and is very risk adverse
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Analysis of Cultural Dimensions for

European
(after Geert Hofstede)

v'European Countries on the other hand show a higher
grade of individualism, i.e. people stress on personal
achievements and individual rights and tend to have more
loose relationships.

v'Societies are less relying on a strong network of rules and
regulations. Uncertainty is less perceived as a hazard and
limits will more likely be overrun.

v'A comparison between Argentina and Sweden is
presented on the next slide.
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Cultural Dimension Measures Europe vs.
Latin America
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Analysis of Cultural Dimensions for Latin
American Countries

)

Approach to introduce a positive safety culture has to
be tailored to the attitude and made to be part of it:

“There can only be one Right way and we have it!”
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Organizational Factors That Contribute To
Unsafe Behavior

v Looking for escape routes in the safety procedures because
people want to finish their tasks quickly

v Team leaders and managers who don’t believe in safety
v Mistaken beliefs

v' Failure to call attention to apply safer techniques that can
extend the time for a task to more than usual

v Don’t want to invest in safety

v" Lack of knowledge

v Supervisors and line managers not acting as a paradigm
v' Lack of recognition of good safety performance

v Way safety is procured not accepted due to cultural issues
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Latin-American culture Impact
in Safe Behavior
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Survey results on how operators perceive

Safety ISSUES Data from Austin Powder Argentina

Is Safety importantto the company?
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Which issue is most important?
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T
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a80% 21%
Production
The use of PPE is important to Have you ever suffered any incident
minimize incidents? m because of the lack of PPE?
1% - NO
o 72%
Have you ever assisted to any Do you understand the procedures in
training? the plant?
i = .. NO_

100% e
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What Can We Do?

‘Practice
q_earn

Analysis and repetition

O =
Unlearn P |
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Promote a positive safety cultureﬂ“!l-r —
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Practical Tools

v Work together, in group as part of a team

v' Establish safety goals

v Have operators acting as trainers (toolbox talks)

v Know the workers and listen to their safety concerns
v" Discover new and practical ways to teach safety

v Be a role model

v" Give positive reinforcement

v" Give public congratulation to operators who practice safe
behavior

v" Give support to supervisors to improve safe behavior in
their areas

v Be safe at home with the family
v" Tailor and develop tools that take care of cultural issues
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License to Operate (LTO)

v Integrated approach to safety management system that
extends beyond plant inspections and audits

v'Compliance with BOS basics
v'Training course for plant personnel on BOS principles

v'Plant inspections with personnel to demonstrate how BOS
is implemented and identify specific hazards (and how it is
dealt with) in their daily working environment

v'Goal is to make consequences of safe/unsafe behavior
more visual and understandable

v'Written test to demonstrate competency

vLTO Certificate (typically 12 months) to operate the plant
will only be issued if also competency is proven

v’ Staff and supervisors become aware that a plant will only

—. be approved for operation if the ‘basis behaves safely’
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Carrying safety outside the company
Leaflets at home for the family

PERSONAL PROTECTIVE EQUIPMENT
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Carrying safety outside the company
Leaflets at home for the family

TAKINDG CARE OF DUR EYES THE HANDS
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FOOT PFROTECTION AT WORK
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Training Participation Certificate
Elaborate design has high value for individuals
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Stretching exercises at start of shift to refresh
occupational health issues
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Benefits of carrying safety ‘outside the
fence’ and group experience

v’ Carrying safety into families triggers back coupling
towards the individual

v Social ‘Pressure’ towards safety from family and team

v' Company acts different from others and takes care of the
breadwinner

v' Company rules become accepted as part of the ‘Right
Way’

v" Individual and group become ‘owner’ of new role model
v Improvement of safety in private life

v Raise of threshold level to perceive unsafe action
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Some other Examples
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Some other Examples
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Regional Bulletins tailored to specific
operations

AUSTIN POWDER (io=

I W T B MNATIONA AL

5 AT PO T RakLaig F
Alerta de Seguridad ! - >
BOLETIN DE SEGURIDAD, SALUD Y AMBIENTE
] | Prosimos temas
Un nofanis soumic &5 une clania Esbop Ml palddod aMpEleSsl M@ i prapecion |6 s ha u.;r.‘.eaen iy Sf moviMmehld. Mkl | b o raraat -
g isbressdn  dE  EEDRSDE rakaje. Siandc #sbe Mg0 posiive A 10908 ROSEEGE SomD AGUEa Auslin | T ETAMIErio
CURREF oftd MsDEkS Dl |
Sournd y tuva Liger ganhm e Gne Fegeg @ he2iho d§ MR Mkl '.'IL'PI|':I - \.I:‘n.! oA AR P 0% Foedlds SICRAIRC0E O Majirafoiid & | * Procediments
" | 1

bigaa goa corlenis delactos de meteria de segurided v salud ocupacionsl LaBepiecs y mando o desscnos, i organoacicn del trabajo. | Operwied de. los
firwls e amete. L maccan ae Is evaluscidn o¢ (05 MEsgos aries os ir al dres de ranajo, o sso y oodedy OE RUESFOS sQupos o | camianed am
CONHED BB 0 BQul & PIENIE protiiciden, @ cusdlimearo dF IBE rarsad G0 uebiE el (ro femar mgenare cRapay. s ien e o | Bomkben
Qo BEERORE O SATID B 350 @R sRBEUE P P TESILEL RS B St Sl p LS EEURS. FlSEE BIRLEIE 38 BEplE . DR | * Carscierishcas de
pofen  desschon nimds de smono b, Sdsnoes aprooocies de b supion ol S e pereces. maroeser 8l mcems i cosiced de pemoses cucanis e carga | | eaplosivos
B Bk i oo Sildvaidd ¥ Sergrin i DITAGE . CornnEoE BRicuion naesp v e dabaen dar pas de fiueita Torme da v ¥ daban e | & BPiocpdimisnies de

resliZacins FISTOrE (P SeRnisio B el ot Ul YA QUE Como Gipe npesiro slogan La segundasd oF | Emargericin

naesira priotdad & Fiaspos Quimicog
FSnard s ma i, N MEIo T dElsnas i WSS

i . - nr . el 5 B

P —— o ap— He siddamos que ismai & Equips Ausldin md on g un equiph, Fabdgemos phedod cumpliamds § i riaia -

g tron valores “ Sagundad, Fortalesa y Servicko”. Gracias por iedo & ssfuss gus Ascen diariemens | Eﬁ.fé;":ls-

Mg paremos. sigemos sdeients, bescands seempre & mjocamients conlinud &n tados ko niveles 3

XVII SAFEX Congress Istanbul, May 23rd — 28th 23



To conclude...

The safety culture changes from country to country, but
more important, from organization to organization, and
Iit’s necessary:

* Understand the culture

 Know the operators personalities
* Determinate specific goals

* Give clear rules and information
* Motivate

* Keep improving

Safety should always be the FIRST PRIORITY, needs to
be understood for everyone, so we can have a real
change in the behavior

XVII SAFEX Congress Istanbul, May 23rd — 28th 24



“The best thing about the
future is that it comes only
one day at a time.”

Abraham Lincoln (1809-1865)
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