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• Restructuring resulted in a significant reduction of 
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• Poor communication

• Poor safety awareness

• Safety was reactive

• Very little reporting

• Fragmented approach to safety.

Pre-initiative Culture



Why Behavioural Safety?

• Safety performance needed to improve

• Safety needed to become more proactive

• More employee involvement in safety required

• Communication needed to improve.



Why ADSI?

• It offered a unique employee driven approach

• Master Model gives a structured, logical approach to 

explain human behaviour

• Initiatives developed by Employee Safety Champions 

and agreed by Management

• Safety Champions responsible for development and 

implementation.



Introducing The Master Model!



The Master Model
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The Master Model
LEVELS OF AWARENESS

LEVEL 5 UNITED

Choosing to unite your thinking with someone else’s.   (Trying to see it from another persons point of view.

Also, uniting a group behind a common cause.)

LEVEL 4 CREATIVE

Creating new solutions to old problems. (Do I have to be somewhere? Can I find a  detour?)

LEVEL 3 CONSCIOUS

Highly aware of situation and self (Brake lights stay on and why are we stopped?)

LEVEL 2 JUST REACTING

Being able to respond to outside situations when they arise. (But not much more)

LEVEL 1 AUTOMATIC

Doing something without conscious thought or effort. (Driving a car.)

LEVEL 0 TRUE SLEEP

Unconscious
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Intellectual When our actions and behaviour reflect what we 

really value (head and hands in the same place).

Emotional Can be responsible for impulse driven behavior  that 

might not be well thought out or in our best interest.

Moving Our own internal clock speed. How fast we think 

things should happen. Can be the impulse to take a 

shortcut or hurry when there is no outside pressure to 

do so.

Instinctive Can provide the impulse to do anything we do 

instinctively e.g. drink when we are thirsty or eat when 

we are hungry.

The Master Model
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• Beliefs & Values

What do I value in life?

What is important to me?

The Master Model





• Beliefs & Values

What do I value in life?

What is important to me?

• Perceptions

Safety 1st or Just Get It Done? What is being 
enforced by management? What is the perception 
of safety both personally and company wide?

• Attitude

What is my attitude to my beliefs and values & 
perceptions, safety, life, others?

The Master Model
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KEMEK Initiatives
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• Behaviour Du Pont STOP Audits

KEMEK Initiatives



• Suggestion / Near Miss Cards

KEMEK Initiatives



Think Safe,

Act Safe.

KEMEK Initiatives

It’s better to 

lose a 

minute in 

life….than to 

lose your life 

in a minute.

Just 

because you 

always did it 

that way, 

doesn’t 

make it right.

Slow down, 

think about 

what you are 

doing. Your 

family will be 

waiting for 

you.

If an 

accident 

were to 

happen 

today, what 

would it be?

• Text messages 



KEMEK Initiatives

• Risk Matrix



• Peer Incident Reviews
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KEMEK Initiatives

• Recognition System



Master Model Mug, Suggestion Book and Risk Assessment Book



• Culture change with regard to safety 

• Improved communication

• High level of employee buy-in

• Proactive approach to safety

• Pride in safety records and performance

• Employee engagement and ownership of safety.

Progress to Date



Performance Improvements 

• Significant reduction in lost time days 

• Increase in Near Miss reporting

• Engagement at all levels in the company

• Initiative kept going throughout restructuring

• Increased awareness and reduced risk.



• Initiative fatigue

• Keeping the Initiative fresh

• Keeping the Initiative relevant

• Workforce morale

• Sustaining participation

• Guarding against complacency.

Challenges Ahead



The future – next steps..

• Continual refreshers and updates

• Strengthening the Safety Culture

• Involving all employees as Safety Champions

• Continual improvement in communication

• Achieving new milestones safety stats

• Becoming the safest manufacturer and user of 

explosives worldwide!



Thank you for your interest in our 

Behavioural Safety Initiative.


