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Focus Areas

Safety Management Systems

� Is this practical?

� Can we sustain this?

Safety Leadership

� Are we really leading?

� Will they follow our lead?

Critical Risk

� Do we know what can kill us or seriously injure us?

� Do we know how to prevent this?



Our Journey



When is enough to much

Ryan Bingham's

Empty Backpack Philosophy



People are the common theme

• The review of our safety management system  identified people were 

one of the primary contributing causal factors. The list below 

summarise the more frequent contributing factors .

Inadequate hazard identification or hazard controls

Inadequate supervision

Inadequate work procedures

Improper decision making

Unintentional violation

Inadequate training/competencies



How we learn

10%
20%70%

• Training courses

• Workshops

• Webinars

• Online Learning
• Communities of practice 

• Subject matter networks

• User generated content

• Collaboration platforms 

• Coaching

• Mentoring 

• Feedback 

• Experiential learning and problem 

solving

• Placements, secondments and job 

rotations

• Shadowing, self-directed and 

incidental learning

• Projects and special assignments 



Process Mapping



Key Aspects of Process Mapping

Identify the 

Critical Task

Identify the Risk 

Management Required

Identify the 

Emergency 

Procedures

Critical Task 

Steps (what to 

do / Individual 

Activities)

Steps within 

the Individual 

Activities (how 

to do)

Identify the 

Document 

Type / 

Document 

Hierarchy

Identify the 

Key Content 

of the 

Document
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Leadership

Before you’re a leader, success is 

about growing yourself. When you’re 

a leader, success is about growing 

others

Jack Welch



Leadership Engagement



• Understands statutory 

obligations

• Demonstrates compliance 

to statutory obligations

• Pre-empts and resolves 

possible statutory issues

• Understanding 

productivity

• Achieving productivity 

targets

• Whole of Mine Productivity 

Focus and Achievement

• Experience in understanding 

the key concepts and 

terminology of the mine 

plan

• Demonstrates knowledge of 

the mine plan – understands 

implications of achieving 

and not achieving the mine 

plan

• Conformance to plan

• Experience on the 

equipment being 

operated by the crew

• Explains equipment 

capability

• Equipment utilisation

Equipment 
Knowledge

Deliver the 
Plan

Productivity 
Focus

DEM 
Systems & 
Standards

Leadership Capability Framework
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Leading the Change

Catastrophic 

Event 

Prevention

Incident 

Reduction

Injury 

Reduction

Leadership Behaviour

Culture Systems



Focus Areas

Safety Leadership

� Are we really leading?

� Will they follow our lead?

Safety Management Systems

� Is this practical?

� Can we sustain this?

Critical Risk

� Do we know what can kill us or seriously injure us?

� Do we know how to prevent this?



Exposure verse Control

Critical Risk Exposure Decision Making Roles

Senior Management

Operational Managers

Operational Supervisors

Workers







Conclusion

5 Years LTI Free is a commendable achievement

The next step in our journey is to focus on: 

�Critical Risk Task Observations

�Simple effective Safety Management Systems

�Effective Training Systems 

�Leadership



QUESTIONS
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